Volume 4, Issue 1

Spring 2006

FORUM

Inside this issue:

Case Study 1

Habitat for Humanity:
Bucks County, PA

[

Univest Foundation’s
Six Month Giving
Report

Endowments for Not- 3
For-Profits

Special points of
interest:

What common household
item can help remind you
about a crucial planning
tool?

Have you wondered
about Habitat for
Humanity? What is our
local chapter doing
currently?

View the Univest
Foundation report on
giving for the past six
months. See the
community commitment
of Foundation donors.

How should a Not-For-
Profit structure and
promote their
endowment?

Case Study:

~ New Year: Proper Planning ~

Trivia:
What is the
every home has,
but is never used
by its owner?
Even though
the owner does

about

everyone

else who comes to his or her

house does.

It can be seen and it can be
heard, but has no on or off
switch.

What is this device? A doorbell!

one thing almost

not use it, just

As homeowners, few of us stop to
consider the doorbell. They are
generally inexpensive and although
most homeowners never touch the
doorbell, few of us would choose to
live without one. To do so would risk
missing a visit from a loved one, a
neighbor or the mail carrier. We all
probably know someone whose
doorbell is broken. The light may be
burned out. The ringer may be
broken or worn out or it may have a
loose wire somewhere. Nonetheless,
the owner at some point paid for the
system and perhaps continues to pay

Continued on page 2

Not-For-Profit Highlight:
~Habitat for Humanity of Bucks County~

It is the mission of Habitat for
Humanity of Bucks County to build
affordable homes, better lives,
stronger families and safer
communities through partnerships
with people and organizations
throughout Bucks County. Habitat
Bucks brings individuals, families
and communities together to build
affordable homes with those in
need. We are a Christian ministry
that calls on all people regardless of
religious preference or cultural
background to make safe, simple,
affordable housing a matter of
conscience and action in Bucks
County.

Habitat is committed not only to a local

mission

"1

to eliminate substandard

Emerald Hollow Estates

Continued on page 4
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Case Study

(continued from page 1)

the low, but constant cost of

electricity to run it.

In addition to the doorbell, there is
something else we should all have
and maintain that benefits us, as well
as others. However, unlike the
doorbell, where you can choose the
face plate and ringing sound, more
than half of us never choose to
control this other important aspect of
our lives. What is this often
overlooked, but important part of our
lives?

It is your will or estate plan! While the
main purpose of a will or estate plan
is to chart a course for your assets
and ambitions after you die, it does
have benefits for you now and in the
future. A simple visit with your lawyer
can help you save money now, and
plan more efficiently to give to your

family, friends and cherished causes
in the future.

The next time you enter your home
and pass by the doorbell, let it be a
reminder to update your plans or call
your attorney and draft an estate plan
tailored to your needs. Just as the
doorbell light is visible in the dark,
your plans can guide you and those
you love to a brighter future.

Univest Foundation can help
structure your retirement plan and
promote your values through the
charities of your choice. This allows
you to provide a mutually beneficial
plan for both your family and your
favorite charity. For an appointment
to discuss your estate plan or to
receive more information about any
of our charitable giving plans, please
call 215.721.8379 or email us at
univestfoundation@univest.net.

For more information
regarding Univest
Foundation’s
Charitable Gift
Annuity Program or
other Planned Giving
tools, please contact
Stacie Morena at
215.721.2586 or
morenas@univest.net
or visit our website at
www.univestfoundation.org
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All Grants Directed by Univest Foundation Donors

DID YOU KNOW?

Univest
Foundation
contributed

$20,000 raised by
the employees of

Univest

Corporation of PA
to Habitat for
Humanity for

Hurricane Katrina

relief.

Note: Case studies, articles and commentary are included solely as educational information. Articles and editorial comments are
offered as an educational service to friends of Univest Foundation and may not always reflect our official position on any issue.
Since case studies or articles may not always reflect the current Applicable Federal Rate or tax law, it may be necessary to
reproduce any illustration to obtain updated information. If professional services are required, all persons should consult with their

qualified professional advisors.
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Not-For-Profit Page:

Topic: Endowments

What is an endowment?

An Endowment is a permanent fund held by, or for,
a not-for-profit whereby the income and growth is
used to carry out its mission. Endowments serve
as vehicles through which donors can provide
permanent funding to the organization or programs
of their choice. There are three principal categories
of endowment:

True endowments (sometimes referred to as
restricted endowments) are funds received from
donors with a restricted purpose and are
retained in perpetuity. The donor signs the
governing document (Declaration of Intention,
a/k/a DOI) with true endowments controlled by
donor stipulation.

Term endowments are like true endowments,
except that all or part of the principal may be
used after a stated period of time, or on the
occurrence of a certain event.

Quasi-endowments
(funds functioning as
endowments,
sometimes referred to
as unrestricted
endowments) are
funds the not-for-profit,
rather than a donor or
other external agency,
has determined to treat
as permanent capital,
although there is no
legal obligation to do
s0. Quasi-endowments
are submitted to the
organization’s Board of
Directors for
acceptance.

How can the endowment be marketed to
potential donors?

The endowment will demonstrate to potential

donors the board’s commitment to the
organization’s long-term financial health. The
board is securing its ability to further the
organization’s mission for years to come. The

board can consider creating a policy of adding a
percentage of the annual fund to the endowment
each year. This will further emphasize their
commitment and allow smaller donors to contribute
to the future of the organization.

How will the board of directors determine
what amount will be withdrawn from the
endowment and with what frequency?

The spending policy determines how much of the
total return will be allocated and identified as
spendable (amount available to distribute) and how
much will be reinvested in the endowment
investment pool. Total return is the
accepted method of measuring the
performance of equity and bond
funds; it is the combination of
income (interest and dividends) and
appreciation/depreciation in the
fund’s value for a specified period of
time.

It is important to outline what the
spending policy will be for
endowment funds. This policy
should address issues such as how
withdrawals are to be calculated,
when withdrawals may be made,
and purposes for which withdrawals
may be used.

Continued on page 5

As required by the PA Solicitation of Funds for Charitable Purposes Acts, the official registration and financial information of
Univest Foundation may be obtained from the PA Department of State by calling toll-free, within Pennsylvania, 1.800.732.0999.
Registration does not imply endorsement. This information is provided as an educational service. Personal advisors should al-

ways be consulted in the planning process.
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Habitat for Humanity of Bucks County

(continued from page 1)

housing, but also to create and
sustain meaningful partnerships in our
community. From providing shelter to
fellowship, the “hand-up” of Habitat for
Humanity reaches out to so many in
our community.

Partner families, volunteers, staff
members, supporters and neighbors
are each affected by the spirit of
Habitat's mission. It is only through
these partnerships that Habitat can
continue to be a leader in affordable
housing and community development
and inspire new programs and policies
to do more than just build homes, but
also to improve our neighborhoods.

Habitat doesn't just build homes, we
build homeowners! Through our
homeownership program, 39 Bucks
County families now have a home of
their own — that's 88 children who
have a yard in which to play and 61
parents who pay a mortgage for a
safe, warm home. Partner families log
up to 375 hours of "sweat equity" into
their homes and pay an at-cost, no-
interest mortgage.

Between 1990 and 2000, Habitat built
14 homes in the Bristol area.
Recently, we expanded efforts and
began building Emerald Hollow
Estates (see photo on page 1), a
mixed-income, 73-home
neighborhood located in
Trumbauersville Borough and Milford
Township. Recognized as one of the

most innovative Habitat projects in the
Northeast, Emerald Hollow provides
safe, decent, affordable homes while
eliminating out-dated misconceptions
of affordable housing developments.
Its unique village concept with walking
trails and open space, allows for high-
density housing in a family-friendly
environment.

Unfortunately, the demand for
affordable homes is still not being met
by conventional housing options.
Increasingly more Bucks County
families are being forced to move away
or live in substandard housing.
Through partnerships, Habitat is
committed to help families achieve not
only their need for decent, affordable
shelter, but also their dream of
homeownership.

As Habitat continues to look for
properties throughout Bucks County on
which to build, rehabilitate or reuse for
affordable homes, we are faced with
the challenges of skyrocketing costs of
land and increasing prices of building
supplies. It is only with the support and
action of our neighbors that we are
able to meet these challenges and
continue to build homes and give hope
to all residents of Bucks County.

For more information about Habitat,
please visit www.habitatbucks.org or
call 215.348.2204. ~Submitted by
Trish Kriger, Executive Director,
Habitat for Humanity of Bucks County.

FrRoM 2005 THROUGH 2008 HABITAT FOR HUMANITY WILL BUILD 36 AFFORDABLE HOMES IN BUCKS
COUNTY. EACH HOME WILL REQUIRE A COMMITMENT OF 2,000 VOLUNTEER HOURS AND FINANCIAL
CONTRIBUTIONS AVERAGING $4,250 PER DAY. HABITAT RELIES STRICTLY UPON THE GENEROSITY
AND COMMITMENT OF OUR NEIGHBORS AND PARTNER FAMILIES TO PROVIDE THESE RESOURCES; AND
TO MAKE SAFE, AFFORDABLE HOUSING A MATTER OF CONSCIENCE AND ACTION IN OUR COMMUNITY.
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Endowments and Not-For-Profits

(continued from page 3)
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We're on the Web!

univestfoundation.org

Univest Foundation
Board of Directors:

Barry L. Stoltzfus, CFP®
Chairman

Marc Davis, Esq.
1st Vice Chair

Nanette Sciolla Carney
2nd Vice Chair

Mark A. Schlosser
Treasurer/Secretary

William S. Aichele
Marvin A. Anders
Edward D. Brubaker, NHA

Jacqueline F. Lewis

Several methods for
withdrawals include:

A fixed percentage of the INCOME
earned by the endowment fund.

A fixed percentage of the TOTAL
RETURN earned by the endowment
fund (interest, dividends, and capital
gains).

calculating

A fixed percentage of the total
balance, regardless of the
performance of the endowment
fund. (Most common method)

These withdrawal rates can be based
upon different time periods and
calculated by actual investment results
or by the average return over a period
of time, so that the fluctuations of the
market are smoothed out. Calculation
by average return is the most common
manner of determining the withdrawal.

How will the Board of Directors
invest the endowment funds?

The asset allocation of the endowment
fund will be driven by the answers to
some of the above questions. For
example, if the spending policy states
that the organization can only withdraw

income, then the investments should
not consist solely of stocks (which
may produce dividends, but
generally do not produce significant
income). The portfolio instead would
contain a sizable portion of bonds
and other income producing assets.
Likewise, if the spending policy calls
for a total return calculation, it would
be appropriate to create a portfolio
that is balanced between stocks and
bonds.

How can Univest Foundation
assist with this process?

Univest can assist
allocation process

in the asset
if your Board

desires. Once the allocation is
established and agreed upon,
Univest invests the assets

accordingly. Univest typically uses
individual stocks and bonds to
implement this asset allocation
strategy. Univest reports back to the
Board on portfolio performance as
requested. This would also allow for
a review of the current asset
allocation; so that adjustments could
be made as desired..

Laughter Difference -- It seems almost every day we hear on the news that a
smile and laughter can lower blood pressure, heal diseases and cure heartaches.

Maybe the newscasters are onto something, or maybe they are simply repeating
what we have all always known. A pleasant, sincere smile and a word of
encouragement to our neighbor can make all the difference in the world. Let® all
smile together at the progress we®e made so far, and the good we will do
together as long as we smile and bring genuine, sincere, good news to one

another.




