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Donor: Tony Bellavida 
Age: 70 and Retired 
 
Our previous case studies have 
focused on individuals that have 
benefited from utilizing various planned 
giving tools as part of their 
philanthropic plans.  This month we are 
addressing the value of an under-
utilized tool: “spreading the word” about 
philanthropy. 
 
All his life Tony has given to charities. 
Not much money, really, but a little 
here and a little there. Everyone knows 
him as a caring and compassionate 
individual, but he has never been 

called a philanthropist, nor done 
anything that anyone would consider 
extraordinary. Nonetheless, he gives 
what he can, when he can to his 
favorite causes, and for that, many 
people are grateful to him. That is why 
Tony is so busy today, even though he 
hasn't worked on a house in years.  
Since his retirement Tony has become 
an avid golfer and yet his first love 
remains giving. 
 
Throughout his retirement Tony has 
been enlisted by several charities to 
speak to others about giving and why 
it’s so important. This he gladly does. 
He usually speaks to small audiences 
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A Piece of Doylestown History 
 
The Village Improvement Association 
(V.I.A.) was founded in 1895 by a 
small, but inspired group of 14 
Doylestown ladies with the rather 
broad but inspired goal of improving 
life in Bucks County’s rapidly growing 
county seat. Mrs. Mary DuBois and 
Mrs. Richard Watson were elected 
Chairman and President, respectively, 
at the first organizational meetings in 
April and May of 1895.  Since that time 
the V.I.A. has grown in size to its 
current membership of approximately 
392 individuals.        

The Village Improvement 
Association is nationally recognized as 
the only Women’s Club to own and 
operate a community hospital. The 
original 8-bed Doylestown Emergency 

Hospital opened in 1923 after years of 
planning and preparation. As of 2005 it 
has expanded to the present 438-bed 
health system and a Medical Staff of 
more than 346 physicians in 45 medical 
specialties.  

In November 1985, the V.I.A. 
membership approved a plan for 
corporate restructuring that created the 
V.I.A. Health System.   In 1992, the 
V.I.A. acquired 
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Special points of 
interest:  

� � Read how individuals, 
inspired by a master 
craftsman, work together 
to benefit the community 
in which they live. 

� � Read how the vision of 
14 Doylestown Ladies in 
1895 became 
Doylestown Hospital as 
we know it today. 

� � “Giving USA” states that 
a record $248 billion was 
given to charity in 2004!  
Read other amazing  
statistics that show 
Americans to be a 
generous and giving 
people. 
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at volunteer 
meetings, 
fundraising events 
and retirement 
communities. 
Although people 
come expecting to 
be asked for money 
or to be encouraged 
to give, they are 
almost always 
surprised at Tony's 
message. It is not 
about money, it is 
about tile - ceramic tile. 
 
Tony always begins every presentation 
by pulling a small tile out of his pocket. 
He holds it up so every one can see it. 
"One of the last projects I built was a 
huge kitchen with tile everywhere. The 
whole kitchen was covered in hundreds 
of pieces of tile just like this one." He 
then passes the piece of tile around the 
room. He also shows photos of the 
finished product as he explains that the 
remodeling job cost more than $5,000 
just in tile work. 
 
Then he asks the audience: "This tile 
only costs 25 cents at the home 
improvement store, but it's really a little 
work of art isn't it? It has a beautiful 
finish and shine and is incredibly 
durable." As the tiles and photos make 
their way back to him, he holds them 
both high so everyone can see. "I 
charged $5,000 to build this kitchen, but 
not a single piece costs more than 25 
cents. That beautiful, extraordinary 
kitchen is nothing more and nothing 
less than a collection of very small parts 
that work well together." 
 
Then Tony concludes. "Our lives are 
like that tile. Sometimes we feel we 
can't make much of a difference in the 

big picture. 
We fail to 
see our 
glow or our 
shine, or 
even the 
strength of 
our small 
part. 
Instead we 
might see 
our 
smallness, 

or maybe even our fragility." He holds 
the photo higher. "We can do amazing 
things. This whole kitchen is made up of 
tiles like this small, single one. Look 
what we can do when we work 
together." 
 
With the audience's full attention he tells 
them what they came to hear. "Why 
don't we work together? Not to build a 
kitchen or bathroom, but to do good for 
each other and the community. We can 
make a difference if we remember how 
tile works." He then encourages 
everyone to include their cherished 
causes in their wills and estate plans. 
Using the tile as an example he asks 
everyone to designate to their favorite 
charity three percent of their estate in 
their plans. "That's not much, and hardly 
anyone would miss three percent. But 
look at the wonderful 'kitchen' we could 
build if everyone gives a small amount, 
which is really just one tile." 
 
If you would like to do some remodeling 
in the community, Tony's tiles are a 
wonderful example. It really doesn't take 
much to make a huge difference. Like 
Tony, his tile and his audiences, we can 
work together to build our community 
and touch lives. There's a whole lot of 
remodeling we need to do out there; 
why not grab a tile and join in? 

Pag e 2  

C A S E  S T U D Y  
( C O N T I N U E D  F R O M  P A G E  1 )  

Note: Case studies, articles and commentary are included solely as educational information. Articles and editorial comments are 
offered as an educational service to friends of Univest Foundation and may not always reflect our official position on any issue. 
Since case studies or articles may not always reflect the current AFR or tax law, it may be necessary to reproduce any illustration 
to obtain updated information. If professional services are required, all persons should consult with their qualified professional 
advisors.  

For more information 
regarding Univest 

Foundation’s 
Charitable Gift 

Annuity Program, or 
other Planned Giving 
tools, please contact 

Greg D’Angelo at 
215.721.8379 or 

dangleog@univest.net 
or visit our website at 

www.univestfoundation.org  

DID YOU KNOW?   

Univest 
Foundation has 
Planned Giving 

brochures you can 
give to your 

donors. 
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Individual philanthropy is the 
back bone of America.  A full 
75% of charitable giving, 
almost $188 billion dollars, 
was donated by individuals 
supporting their chosen 
organizations in 2004.  
“Giving starts at home” is the 
time honored phrase.  When 
individuals choose the charity 
to support financially, they 
often donate service as well.  
In June 2005 the Center on 
Philanthropy at Indiana 
University published “Giving 
USA,” their 50th annual report 
on the state of giving in 
America with data compiled 
from over 900 charities.  
“Giving USA” reported that 
$248.52 billion was donated 
in 2004, a 5% increase over 
giving in 2003 and a 2.3% 
inflation adjusted increase. An 
improving economy including 
growth in the gross domestic 
product, as well as gains in 
the stock market and 
corporate profits enabled this 
charity.  “Charitable giving is 
the lifeblood of more than a 
million American nonprofits,” 
said Henry Goldstein, CFRE, 
chair of the Giving USA 
Foundation.  “Contributions 

fund research in medicine and 
the social services, endow 
scholarships, support museums 
and orchestras, and so much 
more.  A 5% increase suggests 
donors are ‘over the hump’ of the 
economic concerns that limited 
the growth of contributions in 
2002 and even somewhat in 
2003.”  Another way to measure 
giving is by percentage of the 
gross domestic product.  
Trending over the 50 year period 
analyzed by the Center on 
Philanthropy indicates that 
charitable giving has increased 
from 1.7% of the GDP in 1954 to 
the present 2.1% in 2004, with all 
figures adjusted for inflation.  
Again, the highest percentage 
occurred in 2000 with 2.3% of 
GDP being charitably distributed.  
Where do the funds originate 
when not donated by individuals?  
Foundations are the wave of the 
future, in 2004 accounting for 
9.7% or $28.8 billion of total 
donations.  Gifts to philanthropic 
foundations rose by 12% in 2004 
– a bigger percentage gain than 
any other type of not-for-profit 
group experienced according to 
“Giving USA.”  Factors 
contributing to this include a 
second consecutive year of gains 
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in the stock market, the passing 
of many Depression-era 
Americans leaving large sums 
of money, corporate mergers 
and acquisitions that provided 
individuals with large amounts 
of cash or stock, and lastly, the 
sale of businesses whose 
owners see foundations as an 
ideal way to obtain a charitable 
tax deduction while still 
overseeing how their money 
gets distributed.  The remaining 
13% of charitable giving stems 
from bequests (8%) and from 
corporations (5%).  The charts 
below indicate the distribution of 
charitable dollars among the 
not-for-profit community.  
Religious organizations receive 
a full 35% of all donations with 
educational institutions 
receiving the second highest 
percentage at 13.6%.  If you 
would like more information on 
setting up a donor-advised fund 
or a charitable gift annuity, 
consider Univest Foundation.  
The Foundation can design 
your charitable portfolio in a 
manner best suited to your 
personal goals.  
Source:  AAFRC Trust for 
Philanthropy; all numbers adjusted 
for inflation 

As required by the PA Solicitation of Funds for Charitable Purposes Acts, the official registration and financial information of 
Univest Foundation may be obtained from the PA Department of State by calling toll-free, within Pennsylvania, 1-800-732-0999.  
Registration does not imply endorsement.  This information is provided as an educational service.  Personal advisors should al-
ways be consulted in the planning process. 
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Pine Run Community and Health 
Center and in 1998 added a separate 
assisted-living complex known as Pine 
Run Lakeview.   

In May 2001, the Health & 
Wellness Center of Doylestown Hospital 
was opened in 
Warrington.  The 
Center houses 
physicians’ offices, 
a full range of 
diagnostic services, 
a medical fitness 
center, luxurious 
day spa, health 
design center, an 
outpatient surgery 
center, and a cafe, 
among other 
amenities.     

The V.I.A. continues to be 
forward looking, while maintaining the 
original goals of the Association which 
are to promote “every proper means of 
improving and beautifying Bucks 
County...improving the health and 
welfare of the residents,” and 
“supporting a community hospital and 
other health care facilities for the benefit 
of all persons.” Each year members 
rededicate themselves to these 
commitments originally made in 1895.  

  

The James-Lorah Memorial Home 
     The handsome Federal building at 
132 North Main Street, Doylestown, 
known as the James-Lorah Memorial 
Home, was the home for 85 years of 
Miss Sarah James, a charter member of 
the Village Improvement Association. 
Upon her death in 1954, Miss James 
bequeathed the 17- room residence, its 
contents and a trust fund for its 
maintenance, to the V.I.A. 
     The history of the house is quite 
fascinating.  The north wing was 
originally a saddler’s shop built in the 
early 1800’s.  Abraham Chapman, a 
lawyer, purchased the shop in 1813 and 

later gave it to his son, Henry, also a 
lawyer, who enlarged it for use as a law 
office.  In 1844, Henry Chapman, by 
then a judge and widowed for seven 
years, built “the finest house in the 
borough” for his bride-to-be, joining it to 

his law office.  A 
grandson, the 
noted Henry 
Chapman Mercer, 
was born in one of 
the bedrooms of 
that house. 
     The house was 
later sold to Dr. 
Oliver James, a 
physician, who 
resided there with 
his wife, Sarah 

Gordon James, and their children: 
Oliver, Martha and Sarah.  Martha, who 
later married Reverend Dr. George 
Lorah, a Methodist minister, and Sarah 
James, her sister, inherited the home. 
The 1954 bequest of Miss Sarah 
James established this home as the 
center of Village Improvement 
Association activity. With growing 
membership and projects requiring 
expanded facilities, an auditorium 
complex was added and dedicated in 
1964.  The James-Lorah Memorial 
Home is a treasured museum-house 
commemorating the families who lived 
there and the lifestyle of days gone by.   
This cherished piece of Doylestown 
history continues to contribute to the 
ongoing life of the community and the 
Village Improvement Association.   
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We’re on the Web! 
univestfoundation.org 

DID YOU KNOW?   
 If you utilize Univest  

Foundation’s CGA          
program, your charity      
receives 100% of the        

remainder at the          
maturation of the contract. 


